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Things to Consider…. 

Happy New Year Everyone…. 
As the calendar flips over to start the next chapter of our 
journey towards profitability and growth, it only seems fitting 
to look back at what was 2020 from the eyes of a hog 
producer. 

• January- the industry appears to have some optimism 
as Phase 1 of the US/China trade deal is signed and 
anticipation rises on potential pork exports 

• ASF spreads into Europe causing more losses to pork 
production 

• January 21, 2020- Coronavirus numbers hit 1000 in 
China with 41 deaths (how things have changed) 

• US Pork Exports on the rise to China due to ongoing 
issues with ASF in Asia 

• Early March- Covid 19 becomes an official pandemic  

• March 26, 2020 the US becomes the country with the 
highest confirmed cases of Covid-19 

• Major hog and pork processing disruptions as US 
slaughter plummets to never seen before levels as 
workers in slaughter plants contract the virus in 
staggering numbers.  Some Canadian plants also 
experienced closures due to infected workers 

• Cash hog prices drop hard due to kill cutbacks; cut-
out makes a short-lived run to record highs as meat 
hording happens for a brief period at the start of the 
pandemic 

• By mid-May US and Canadian slaughter plants re-
open at more normal capacity 

• Summer- hog weights skyrocket to new levels as hogs 
are backed up in finishing barns forcing small pig 
prices to all-time lows because of a lack of space to 
put animals.   

• Early June slaughter levels reach 2019 levels.  Now 
the industry must work through the glut of heavy 
hogs on the market 

• In June Covid-19 cases reach 9 million worldwide 

• Late summer, Canadian packing industry offers short-
term and medium-term pricing solutions to hog 
producers 

• Cash hog prices and lean hog futures stabilize in late 
summer/early fall 

• ASF hits Germany in September, markets rally as 
Asian markets close their borders to German pork 

• US Sep and Dec H&P reports confirm sow liquidation 
• By the end of 2020 hog slaughter and weights return 

to “normal levels” 
• Covid-19 numbers reach 85 million worldwide 
• Lean hog futures trading within a couple dollars of 

contract highs providing some hope for a profitable 
2021 
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Weekly Hog Price Recap 

Regional and national fell for much of the holiday-
shortened week, with only 3 days reported during the 
Christmas week. CME cash for the 4-days reported, fell 
daily. Wholesale pork values were mixed overall, 
however heavier declines Tuesday helped drive pork 
cutout $4.20/cwt under the previous week.   
 

 
 

 

Canadian hog markets were generally $4.50 to $6.50 per hog under week ago levels, excluding those out 
of BP/TC which declined $2.25/hog and those out of Quebec which dropped nearly $10.75/hog. The 
OlyW 21, Ontario and Hylife each fell more than $6/hog, while the OlyW 20 declined $5.50/hog and the 
Sig 4 was down $4.50/hog from the previous week. In the US, Tyson fell $4.50/hog while JM was down 
closer to $4.25/hog from week ago levels. 

 

 
 

 
 



Weekly Hog Margins 

Significant declines in hog and values coupled with a jump in feed costs pressured hog margins again 
this past week, with all monitored margins reporting losses overall. Canadian farrow-to-finish feed 
costs rose $4/hog while those in the monitored US region increased $3/hog from a week earlier.  
 
Margins out of Hylife continue as the least weak overall, falling $10 to $20/hog losses, followed by 
those out of the OlyW 20 which fell $9.50 to $21.25/hog losses and the OlyW 21 which was down 
$10.50 to $24.25/hog losses. Margins off the Sig 4 and those out of Quebec each fell to more than 
$28/hog losses overall, down nearly $8.50 and $14.75 per hog respectively from the previous week. In 
the US, Tyson margins were down $7 to $24.75/hog losses while JM margins weakened $7.50 to more 
than $31.50/hog losses. 

 

 
 

Tyson: $(24.79) USD x 1.2806 = $(31.75) CAD 
Morrell: $(31.69) USD x 1.2806 = $(40.58) CAD 

 

 
 

Disclaimer: Commodity Professionals Inc. presents this report as a snapshot of the market using current information available at the time 
of the report. These findings are for informational purposes only and should not be reproduced or transmitted by any means without 
permission.  Commodity Professionals Inc. does not guarantee, and accepts no legal liability arising from or connected to, the accuracy, 
reliability, or completeness of any material contained in the publication. 



 


