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How can we look at Stockmanship differently
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What does this mean 

Team vs process  



What is the biggest challenge 
when moving pigs?

a) Pigs won’t leave the room 

b) Pig won’t go down the hall way 

c) Pigs won’t go on the truck 

d) Pigs won’t leave the pen 
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No game plan 



What is the pigs number one 
concern?

a) Are the oilers going to make the playoffs

b) Where can they find feed and water

c) Where we are and how to escape pressure 
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Hogs #1 concern is ?

You and where you 
are and how they 
can get away from 
you to be safe. 

An example of how 
to use this to your 
advantage is when 
loading and you 
have a gate, remove 
a person from the 
equation.
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Bubble movements
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Pig facts 

Limited depth perception 

- This effects how they react to light 
and shadows

- This effects hand movements 

- Also effects why some pigs won’t 
leave the room and/or pen, as they 
don’t see the opening

Pigs can’t sweat 

- When they get overheated it takes 
time to cool down

Flight zone

- We want to work from the front of 
pens vs the back so we draw pigs 
out of pen



What is most effective when 
moving pigs?

a) Noise 

b) Touch

c) Your body position
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Your job can become easier and more productive with:

Manageable groups 
-this changes with the
team and weather

Having a game plan  
-everyone needs to know
the plan  

Ventilation 
-drafts and door ways, fans

Shadows and lights
-depth perception 

Pig flow 
-do pigs have to stop
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Moving Markets 

Watch the market hogs, are they relaxed and or 
stressed ?



When moving animals, should you 
encourage, front, middle or back pigs  ?
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So let’s make a game plan for loading a truck 

First thing we need to 
know is how many pigs 
in each compartment

Both the loader along 
with the person bringing 
animals should now this.

If you let one pig past 
you that is okay, 
however let another one 
by as well
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Trouble with a hog 

What is our opportunity?
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Avoid only loading one pig 
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How are pigs reacting
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KEY TAKE-AWAYS

• Body position is most important

• Work from the front of pens when you can

• Noise is not a solution 

• Find what a manageable group is for your farm

• Coach your team, help them understand and show them 
why
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In closing 

We directly effect how the animals move on the farm. We 
also indirectly do this without understanding how. 

Hopefully after today we have a little more understanding of 
the cause and effect we have with the animals 


