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Things to Consider….

Wishing everyone a very Merry Christmas
and All the Best in 2019
The USDA's Quarterly Hogs & Pigs report was released
Thursday, December 20th. The latest from the USDA
reported nearly all categories under the average
analysts' pre-report estimates, which suggested that the
market expected to see more growth over all hog
inventories. The results of the report have been termed
market-friendly due to the expected growth not
transpiring on the latest report.
All Hogs & Pigs increased 1,405 thousand head from
December last year however declined moderately from
September, down 391 thousand. This brought the
category 1.9% over last year and half a percent under
the previous report in September. The 5-year average
from the September to December report is a 0.2%
decline, however the change is distorted due to a
significant rise reported in 2014 (+2.7%). Excluding
2014, the 5-year average was a 0.9% decline. Kept for
Breeding increased 147,000 head or +2.4% from last
year, very near expectations, and fell 4 thousand or 0.1% from last reported in September. Market hog
inventories grew 1,258 thousand head from last year to
come in +1.9% over last year, and -0.6% from the
previous quarter.
Pigs per litter shown in the graph below were expected
to increase 1% over last year's figure, however only
edged 0.2% over Dec of last year. The pig crop rose
2.0% from last year, which was 1.5% under pre-report
estimates. Sow farrowing is also reported higher, up
1.5%-2.5% through to May with the next quarter up
2.5% and another 1.5% anticipated into the spring.
Lean hog futures edged slightly higher on Friday
following the release of the latest US hog numbers but
pulled back on Monday during a holiday shortened
trading session.
Spring and summer futures for 2019 continue to trade
under the highs reached during the 3rd week in
November but appear to have found some underlying
support. Hog producers should view any upside in the
market as a hedging opportunity to reduce risk for the
next production Year.

Weekly Hog Price Recap
Cash hogs fell this week despite mostly moderate cash
bid volume, as packers didn't need to bid up to secure
their limited holiday need for market-ready hogs. Pork
cutout fell $1.55/cwt on the week, dragged lower by a
drop in ham and belly values despite other primals
reporting firmer values.
Monitored Canadian markets received some offset support from the improved rate of exchange, which
strengthened throughout the week, however still finished the week lower. Generally, Canadian markets
were $1-$2/hog lower regardless of the base pricing used. In the US, Tyson pricing declined $3.25/hog
while JM values fell $3.50/hog.

Weekly Hog Margins
Feed costs rose this week putting further pressure on hog margins, dragging margins to 14-week lows.
Hog margins typically begin to improve in early January. Canadian farrow to finish feed costs rose
1.25/hog, while those in monitored US regions inched $0.40/hog higher. Hog margins off the WHE 19
declined $3/hog, with the WHE 17 down closer to $2.75/hog. Other Canadian hog margins fell between
$2.25-$2.80/hog. In the US, Tyson hog margins dropped $3.65/hog while JM margins were calculated
$4/hog lower.

US Regional Margins –

Tyson $ (22.20) USD X 1.3473 = $ (29.91) in Canadian Dollars
Morrell $ (31.48) USD X 1.3473 = $ (42.41) in Canadian Dollars
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