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Alberta Pork is a non-profit organization representing 

Alberta’s hog producers. Alberta Pork represents producers’ 

interests to governments, the media, the general public and 

other groups involved in the pork industry. 

Alberta Pork, was organized in 1969 as a self-sustaining, non- 

profit marketing board. Alberta Pork is led and directed by a 

producer Board of Directors who are elected by fellow pork 

producers. Its main purpose from 1969 through 1996 was to 

market all hogs for slaughter as a single desk seller, and to 

carry out programs to promote and develop the hog/pork 

industry. December 1996, the marketing powers were 

modified to allow open marketing and in late 2001 they were 

again modified when they were removed and the Corporation 

adopted the status of a Marketing Commission. 

The powers of the Corporation and the regulations governing 

its operations are established by the Alberta Pork Producers 

Marketing Plan, which is enabled by the Marketing of 

Agricultural Products Act in the Province of Alberta. This is 

the same Act that allows the establishment and existence of 

more than 16 Commodity Marketing Boards and 

Commissions in Alberta. 

Alberta Pork producers work tirelessly to ensure healthy and 

stress-free animals, safe working conditions, and quality pork. 

The high quality pork produced in Alberta is in demand all 

over the world. This international demand continues growing 

as Alberta farmers continue to deliver the best pork 

products. 



INDUSTRY  SNAPSHOT

03 | Annual Report 2017

Alberta Pork Producers
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While organizations like Alberta Pork have a desire to make things better for the members, 

they seem to spend an inordinate amount of time identifying and dealing with the issues and 

forces that would make things worse. And so, it seems that in 2017 the topics that are front and 

centre for our industry look much like what they were in past years. In my final report as Chair I 

will take a look at a few of those key topics where on some issues we have made progress and 

on some issues, highlight the challenges we have encountered. 

As producers of pork we are margin players, converting feed grains and other inputs into hogs 

and eventually pork. Our ability to sell our product at a profitable price is influenced by the 

dynamics of the markets we buy from and sell into. For pork producers whose product enters 

both the domestic and international markets our long-term prosperity will depend in part on 

our ability to compete in both marketplaces. 

In 2014 I raised the issue of our entire value chain ignoring our domestic market as we chased 

lucrative international opportunities. Today I am cautiously optimistic as we are starting to see 

some encouraging signs that our retailers and value-added processors are beginning to support 

the domestic industry by using increasing amounts of Verified Canadian Pork. This progress is 

being made through the National Domestic Marketing program managed by Canada Pork. This 

is step one; building a brand that buyers want.  Step two will be finding ways to extract value for 

producers from the brand. 

Although we are seeing some positive strides in our domestic markets, more work is still 

required on the pricing of our Canadian hogs to ensure our industry can remain viable. We still 

have two issues to address here. The first is that our value chain still does not have a 

competitive pricing model for Western Canadian hogs. While there is talk of a shortage of hogs 

and the need to renew and expand infrastructure, these discussions fail to address the simple 

rule that capital follows returns. If producers can make money the investment in infrastructure 

will follow. The second issue is the evolving structure of our industry towards greater 

integration and a value chain based business model. 

As 2017 winds down and my six years on the Alberta Pork Board 

of Directors comes to a close, I thought I would look back at the 

main topics in my past reports and see where we are and where 

we have come from. It seems that the overriding theme should 

be something like, “What’s old is new again” or “The more things 

change the more they stay the same.”  
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 This has direct implications for price discovery in the future. I fear that we as an industry are 

sleep-walking our way into a pricing crisis with our stubborn reluctance to move away from a 

formula based on a disappearing US cash market.  We need to be able to reliably find a model to 

value Canadian pork so that we can build competitive Canadian value chains. 

On the trade front we have spent the past several years dealing with negatives like mCOOL 

and insufficient progress on many trade related issues. mCOOL was a trade-distorting program 

that cost our industry billions of dollars, and the Russian ban on Canadian pork products 

reminds us how difficult international trade can be especially when dealing with governments 

that do not have our fundamental respect for fair trade. The current drama surrounding the 

NAFTA negotiations highlights our vulnerability with so much of our business and the price of 

our product being determined by the US. New trade agreements in Europe and ongoing 

negotiations over the TPP11 may provide the critical market diversification we need.   

To date we have managed to keep PED out of Alberta and surrounding provinces. However, the 

recent issues in Manitoba serve as a reminder that this threat will not disappear. The threat of 

new disease is a permanent part of our existence now, and we need to develop a coordinated 

industry approach to disease prevention and management. While nobody likes to spend extra 

money, our reality is that biosecurity and related disease prevention strategies have now 

become an important line item in our financial plans. 

In Alberta, we are fortunate to not have seen any PEDv outbreaks. This is only because of the 

proper precautions our industry takes when it comes to biosecurity and the continued 

collaborative support from the office of our Chief Provincial Veterinarian. Biosecurity includes 

the movement of pigs, people and trucks, as well as feed ingredients and rations. As producers, 

and as an industry, we must maintain vigilance in biosecurity and bio-containment practices. 

 Key to that process is working with Alberta Pork to complete our traceability documentation, 

so that they can respond effectively in the event of an outbreak. 
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The issues confronting our industry include the environment, animal care, worker safety, food 

safety and anti-microbial use. In 2014 and earlier years we were discussing issues surrounding 

activist videos and the new Code of Practice. Many people pushed back against the idea that 

others should have any say in how we produce, and we pointed to the international markets as 

places that wanted our product because of its quality and without all these societal strings. 

While some of that may be true, the reality is that it’s not just our export customers that will 

determine our license to produce, but also Canadians. Health Canada’s push on anti-microbial 

use and resistance is not specifically a market or customer issue, but it will directly affect our 

industry. The uncertainty created in the minds of consumers by the daily news about antibiotic 

use and inferred cancer links will not help our markets, and the laws that may result could be 

disastrous. 

Gone are the days that we can expect others to trust us without our ability to prove that we are 

doing the right thing. To earn public trust, we have on-farm programs like Canada Pork 

Excellence (CPE) that will take in both the food safety and animal care programs of the past 

along with new certifications. CPE provides the verification process, and may be used to 

develop value-added market opportunities if leveraged correctly.  

It bears repeating that we need to develop and maintain a strong positive relationship with the 

public, and given the weakening connection between consumers and producers, we need to 

move forward with greater education and public transparency efforts via the Swine 

Interpretive Centre at the University of Alberta and in other school and public events. 

Likely the most frustrating issue for us over the years has been our dealings with government 

who have limited and shrinking rural representation and expertise.  Policies and programs put 

in place to deal with faraway issues and industries affect us directly. It is critical that our 

industry works to educate and cooperate with these governments in order to ensure that we 

can grow and prosper. This will require time and resources from both Alberta Pork and the 

Canadian Pork Council. 
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In 2014, infrastructure, construction costs and labour were the issues of the day. 

 Unfortunately for us, rather than working to ease these burdens, our governments have made 

our work more difficult. We are caught in a political vortex created in regions and industries 

which are far away and unrelated. 

In 2015, we were talking about risk management by trying to develop a viable hedging 

mechanism for Canadian hog producers and working to overhaul the WLPIP program. Property 

insurance was also looming as a long-term issue for our industry. We have unfortunately made 

little progress on these risk management tools. 

2016 brought discussions of labour legislation and carbon taxes that will impact producers 

both directly and indirectly through trickle down effects of others passing their costs on to the 

producer. Just to add insult to injury the piling on continued in 2017 with proposed tax changes 

and changes to our right to farm protections here in Alberta, all with scant consultation.   

These government actions may be the most frustrating events that our industry and our 

organization face and at times you wonder if you should answer the phone. These are also the 

moments when I have had the chance to see the best in our producers and in the staff at 

Alberta Pork and the Canadian Pork Council. Our staff is professional and committed and I 

appreciate the time I get to spend with you all. 
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Whether we are dealing with obstacles or opportunities, we need to recognize the need to 

collaborate with all of our industry partners at the local and national level. I have been 

fortunate to have had the chance to work with some of the most dedicated and progressive 

producers in our country over the past 6 years. I have seen the entire value chain begin to take 

an industry level approach to many of our challenges. Producers, processors and even the 

occasional retailer are collaborating on societal pressures, domestic markets and the threat of 

disease. The resilience that our industry has demonstrated over the past 10 years is inspiring 

and I have to believe that we will continue to find ways to prosper. Thanks for allowing me to 

contribute in my small way. It has been an education worth signing up for and I would 

encourage other producers to jump into the fight and lend a hand by becoming active on the 

Board of Directors. 

Finally, I want to thank those producers who have served with me on the Boards at Alberta 

Pork and the CPC. Our Board of Directors saw a few changes this year. We said goodbye to 

Will Kingma, Rein Overweg and Marcel Rupert. They worked hard for this industry during their 

tenure as Directors, and their contributions will be missed. In their place, we have welcomed 

Martin Waldner from Heartland Colony, and Ruben Waldner from Parkland Colony. They have 

both shown great initiative in their opening months as Directors, and we look forward to the 

work they will do with Alberta Pork going forward. 



Frank Novak 
Chairman 
fnovak@sunhavenfarms.com 

BOARD  OF  DIRECTORS
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Dan Majeau 
Treasurer 
danmajeauag@gmail.com 

Martin Bowman 
martinbowman@olymel.com 

Mark Wipf 
Vice Chairman 
wipfmark@gmail.com 

Hendrik Fourie 
hendrickfourie10@yahoo.ca 

Martin Waldner 
martin.albertapork@gmail.com 

Ruben Waldner 
ruben.1@parkcolhogs.com 

Rein Overweg 
overwegfarms@gmail.com 
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As we execute on our strategic plan, with daily oversight from Marilyn Griesheimer, Office 

Manager, and annually from King and Company, we will ensure we are accountability to our 

board and our producers. But most importantly, our accountability is achieved by meeting the 

outcomes set by the board and the expectations of our producers. 

Our first priority to achieve those outcomes comes by way of “boots on the ground” through an 

expanded production team led by Javier Bahamon, Quality Assurance and Production 

Manager, with support from Cristina Neva, who joins us as the new Quality Assurance and

Production Specialist, and Bill Mullen as the Quality Assurance and Production Support. 

This expanded team enables us to make more farm visits and engage directly with you as we 

deliver programs, information and support. This in turn adds to the support via Charlotte Shipp, 

Industry Programs Manager and Sara Paton, Program Assistant, who have successfully 

supported producers with Growing Forward II and Alberta Hog Feeders Association 

opportunities. As well as the support of Christina Carley, Traceability Coordinator, and Lesley 

Gadowski, Traceability Assistant, who diligently help producers navigate through the Swine 

Traceability system. 

Much of the public are disconnected from agriculture and more susceptible to misinformation; 

they tend to rely on social media and the internet for their news and information. As such, we 

recognize the need to engage the public through activities that have more meaning to them 

while providing more value to the community. Therefore, our second strategic priority is to 

address public trust for our producers and industry. To focus our efforts, we have enlisted some 

support over the past year from Lee Funke, Torque Communications, in the development of our 

communications and government relations plan. We are increasing our efforts on social media 

and overhauled the Alberta Pork website so that we can more effectively engage and educate 

the public while continuing to improve producer information. 

Through the year, Alberta Pork has continued to build on our 

Strategic Plan. Mark Bosworth of KESA Consulting has guided 

our approach by helping the board and staff develop the detail 

behind the strategic plan and create a path to achieve our 

desired outcomes.  
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Public trust starts at a more personal level and requires engagement into the communities we 

hope to influence. To achieve that, we have realigned our marketing efforts from traditional 

retail and food service programs to activities that better align with the values of our producers 

and the community in general. While we have a smaller influence on direct pork sales we do 

have an enormous opportunity to connect with the community to strengthen the trust and 

provide understanding so that the industry can operate sustainably. 

We continue to engage with charities like the Ronald McDonald House, Youth Empowerment 

and Support Services (YESS), and Adaptabilities while we look to support other groups in the 

community. As an organization, our staff has been involved with numerous events over the past 

year including: Porkapalooza BBQ Festival, Calgary Stampede, Aggie Days, classroom 

agriculture programs, various charity and pork oriented events, and U of A Swine 

Interpretative Centre field trips, to name just a few. Each of these events and activities helps to 

spread the message about our industry to Albertans of all ages. As a measure within our 

strategic plan we will evaluate each of these events and activities to ensure our efforts are 

having the desired impact. 

Our third strategic priority relates to increasing our efforts to engage with government 

through a new Government Relations Program. This work will help to ensure our interests are 

understood when the government drafts new legislation, develops new programs, or addresses 

trade issues. To achieve these goals of public trust, government relations and communication 

messaging, we have hired Kassandra Harvey, Community Engagement Coordinator, and Scott 

Archer, Communication Programs Coordinator. 

Over the past year, a great deal of time was spent working with our AgCoalition colleagues to 

address Bill 6—Enhanced Protection for Farm and Ranch Workers Act— which is enacted, and 

Bill 17—Fair and Family-friendly Workplaces Act—will become law in 2018. The introduction of 

Bill 17 comes months after the conclusion of a lengthy government consultation process to 

develop provisions under Bill 6.  
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However, in many cases where subject matter aligns between Bill 6 and Bill 17, the latter Bill 

supersedes agriculture table recommendations and creates concerns for some farms. Of 

particular concern is the right to unionize, and the potential lack of democratic process that can 

occur. Yet to be tackled will be the daunting task of reviewing and commenting on the 

recommendation of the outstanding Bill 6 tables that dealt with OH&S issues. To do that we 

will continue to work through the AgCoalition and seek producer input. 

Alberta Pork has long held that Bill 6 lost the focus of farm safety and as such we have been 

working with Alberta Agriculture and Forestry and AgSafe Alberta to develop and deliver an 

on-farm safety educational assessment and farm safety information program. This assessment, 

coordinated through our production team, is meant to help producers identify existing on-farm 

safety practices that could be improved. Together, producers, workers and farm families will 

ensure safety in the workplace. To that end, we are very excited to work with the pork industry 

and AgSafe Alberta to reduce hazards while building a culture of safety on all farms. 

Nationally, we continue to work with the various Canadian Pork Council committees looking at 

potential future changes to the existing CQA program.  Alberta Pork’s goal in doing this is to 

ensure a producer-friendly program that affords the industry a tool to help provide food safety 

and animal care assurances to buyers and the public.  We have a good system, but it does need 

an overhaul to reflect missing parts and changes in the industry.  There is also opportunity to 

better use this program to help with marketing in both the domestic and international 

marketplace.  Working together with federal packers in the use of this program helps the whole 

industry. 

This year has seen a great spike in the number of Porcine Epidemic Diarrhea (PEDv) cases in 

Manitoba. Additionally, with the forest fires in BC, and dry conditions in Southern Alberta we 

have increased our awareness of risk factors that could affect our pork operations. Going 

forward, we are encouraging all producers to develop comprehensive emergency plans for 

their operations, covering all risk factors from disease to fire. Alberta Pork is available to any 

producer who wants help in developing an emergency plan or improve their biosecurity efforts. 
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The rollout of the provincial carbon tax on January 1, 2017 has placed additional monetary 

burden on producers. However, this law is very unlikely to be changed, neither by federal nor 

provincial mandate. We are therefore looking at ways to adapt as an industry and at ways to 

improve energy efficiency to lower our already low carbon footprint. Through our government 

relations program, we continue to bring the concerns of our industry to the government’s 

attention, and asking for support as we work toward pragmatic solutions. 

With support of a short-term guarantee from the Agriculture Financial Services Corporation 

(AFSC), the Alberta Hog Feeders Association (AHFA) has secured a new lender in Servus Credit 

Union. This will allow our producers to access up to 10 million dollars in financing from AHFA. 

This is a major increase from the 5 million dollars previously available. The AHFA is now 

accepting new applications, and Alberta Pork is available for producers who have questions 

about this process. Additional work is currently underway to include the AHFA under the 

Feeder Association Loan Guarantee Act which provides a $100 million loan guarantee to beef 

and sheep producers. 

Barn insurance is becoming more difficult for producers to secure. Our aging infrastructure 

creates additional risk for the insurer, which is clearly reflected in the premiums that producers 

see. In previous years, Alberta Pork partnered with AON Risk Management to reduce overall 

premium cost for Alberta producers. Moving forward, Alberta Pork will develop insurance 

policy fact sheets to ensure that producers have a firm grasp on their coverage, and how they 

can adjust that coverage to reduce rates. Alberta Pork will also continue its partnership with 

AON Risk Management to look at risk-assessment–based programming that will encourage 

lower premiums. 

Our fourth priority focuses on the need to have a strong relationship with our industry partners 

as their success is important to our success. In December 2016, we invited producers and 

packers to discuss new pricing options for the pork industry. And around that time, we did see 

packers shift pricing formulas to help capture some better returns for producers. This is a nice 

start.  However, there is still room for more change and improvement in the system.   
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One area that was been highlighted in the media, and through these discussions, is the concern 

over the use of US price reporting models that are becoming obsolete.  Other areas that could 

be addressed include but are not limited to: operational logistics, production changes, 

marketing opportunities, relationship improvements, etc.   

We truly have an amazing product to sell. A product that takes a Canadian producer to grow 

and a Canadian Packer to ready it for market.  If the two had never meet before nor had history 

together, upon their first meeting they would likely identify the strengthens and weakness 

immediately and form a better system for both to prosper.  What’s stopping that from 

happening now when we know each other and successfully address other issues together? 

We don’t lack room to improve or opportunity to market this amazing pork, but we do lack a 

plan and a will to make our industry sustainable and to grow it into the future. 

Here’s the current equation: 

Older barns, older owners, 

many new rules and 

changes, under capacity 

packing plants, shortage of 

pigs, and broken 

relationships

A highly sought after, 

delicious and healthy 

product with an amazing 

reputation, standards and a 

story any mother would be 

proud of.  
=

The bottom line… unfortunately, this equation isn’t sustainable and doing what we always do 

will produce the same result again and again until we reach complete failure. Producers and 

packers need to ride the highs and lows together and find opportunities to improve together. 
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For our part, we will continue to investigate all options to help improve profitability for 

producers and, in turn, the whole industry. Producers pay Alberta Pork to serve their interests 

on many fronts. The levy received through the sale of their pigs is the life line of the 

organization and is needed to address the volume of issues facing the industry.   

We have implemented many changes that are focused on serving our producers and ensuring 

the best use of resources. Through the development of a strong strategic plan and a committed 

board and staff, we will deliver even greater value into the future for producers and the 

industry.   

Working for Alberta pork producers and our board is a privilege. At Alberta Pork we are 

committed to continuous improvement and this can only happen by listening to producers on 

what works and does not work. We are also committed to working with our partners to ensure 

that we are building a better overall pork industry as there are many needed parts that all must 

work together to be successful. 

I look forward to meeting with more producers and working together with your industry 

partners in the coming year. 



Darcy Fitzgerald 
Executive Director 
darcy.fitzgerald@albertapork.com 
780-491-3529

ALBERTA  PORK  STAFF
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Marilyn Griesheimer 
Office and Finance Coordinator 
marilyn.griesheimer@albertapork.com 
780-491-3526

Javier Bahamon 
Production Manager 
javier.bahamon@albertapork.com 
780-469-8982

Bill Mullen 
Production Support 
bill.mullen@albertapork.com 
780-440-8463

Charlotte Shipp 
Industry Programs Manager 
charlotte.shipp@albertapork.com 
780-491-3528

Sara Parton 
Program Assistant 
sara.parton@albertapork.com 
780-491-3525

Christina Carley 
Traceability Coordinator 
christina.carley@albertapork.com 
780-440-8461

Lesley Gadowski 
Traceability Assistant 
lesley.gadowski@albertapork.com 
780-440-8462

Scott Archer 
Communication Programs Coordinator 
scott.archer@albertapork.com 
780-440-8460

Kassandra Harvey 
Community Engagement Coordinator 
kassandra.harvey@albertapork.com 
780-474-8288

Eric Ostrom 
Intern 
eric.ostrom@albertapork.com 

4828 89 Street NW 

Edmonton AB, T6E 5K1 

info@albertapork.com 

1-877-247-PORK (7675)
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